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Preface

[ was prompted to write this on a Friday afternoon. I discovered that one of
my apprentices had just lost his house and he was selling his personal belongings
on eBay and Craigslist. At first, my heart was broken, obviously. This really

bothered me. He was considering leaving the Millwright trade.

I asked him a series of questionsastohow hewas“ act i vely pur sui

chosen craft. Needless to say, [ was not very impressed with the answers. His
name was on the out-of-work list and that was about it. Other than that, he was

pretty much sitting on his hands.

The sad thing is, this was not an isolated case. Many of my students, as well as
journeymen members, enter the training center with hard-luck stories. They feel

lost or alone,| i k e t h enyy'orreenottwhrking.

After dinner, that same Friday night, I started typing. My motive was simple; I

] ”

wanted to provide some basic rul es
supposed to be one or maybe two pages of bulleted points, turned into 20 plus

pages. [ guess | had some stuff to say.

Some of what [ wrote is blunt and to the point. All of us need that from time to

time and sugar-coating is not one of my specialties.

My hope is that we can change the attitudes of how things get done, one member

at a time, if needed.

Mike Nordstrom
Journeyman Union Millwright/Apprentice Instructor
Local 548
St. Paul, MN
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What you are about to read may make the difference between merely surviving

a Union Millwright career and having a successfulUnion Millwright career.

Are you struggling to find your way? Do vy
to take to become a successful Union Millwright? Are you sick and tired of barely
scrapingby? You s ay t o ylaallthslell dvery nfoitlety keep my
name on the list. What more can I do? Thecallsfor wor k just aren’t c

You throw your arms up and get back to watching your favorite TV show.

There are many things you can do to improve the chances of your phone ringing.
You’' r e n,andif§olu contimue reading, I think some help may be on the

way.

\void negative people at all costs. They are the greatest

destroyers of self-confidence and self-esteem.0

There are members that you may come across that have negative attitudes
regarding the Union, the hiring hall, various contractors, training centers, etc.
Bitch, bitch, bitch is ALL they d o . They’ re an absolute ment a
If you look a little closer, you may also notice that typically they are not working

as much as others. And certainly not during tough economic times. Who would

wantt o wor k with them? Nabddy waets to helaraund ce- f or s
workers | ike that. And guess wharp&yroll Contr a
either.

On the flip-side of that, you encounter somebody that is positive, personable,

knowledgeable, and fun to be around. Did you not |
finding work in this craft? Why i s that?
equal, aren’t we? After al | ,AUwien Millesrdgiti ve t h

is a Union Millwright, right? The simple answer to that is a huge NO! Ask any

contractor. Ask any project manager, superintendant, foreman, co-worker, or
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Busi ness Repr es e notepackiage they want. Smast, a posigve w h
attitude, clean-cut, energetic, good work ethic, and punctual. And do you blame

them?
Always ask yourself7O71 O1 A ) EEOA | Aebo

All too oftenitiss ai d, “1t’s the | ittle things you
believe those words wholeheartedly. What you do to prepare for a job. How you
perform on the job. Your attitude on the job. How you handle your personal

life. The listis endless.

af you're not preparing, somebody else is, somewhere,

and he'll be ready to take your job.0

As a newer member to this organization, it may feel overwhelming at times. You

don’t know where to turn. You’ re not sure
what to do. I believe that if you pursue the following tips and thoughts, it will help

you navigate the Union Millwrighting craft and allow you to gain a leg up. The

choiceisyours. Just saying you want something doesn

ass and take the bull by the horns. How bad do you want it?!?

Crhe harder I work, the luckierICA 08 &

[ wish you luck in your endeavors and I am here to help.

Your Instructor
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The following has been compiled with the input of contractors, Project Managers,
and Foremen with the apprentice in mind. Some of what you read will be specific
to Millwright Local 548 in St. Paul, MN. That being said, many of us, regardless of

skill level, could use these friendly reminders from time to time.

Written in no particular order.
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What to do BEFORE the job

1 Make sure your name is on the out-of work list
I know this sounds like a no-brainer,b u t you woul dn’t bel i e\
members forget to call the hall monthly to maintain their position on the
out-of-wor k | i st. You cannot get a job if t
If you cannot remember to call during the first three business days, put an
alarm on your cell phone to remind yourself.
1 Make sure the hall and training center have your correct contact
information
Another no-brainer? Think again. People are switching cell phone plans
constantly. People move. Things happen. | t amazing how many of those
folks forget to let the hall know that. The hall can call that old cell phone

number all you want,buti f 1t s not yout wont échehpmp
pay the bills.

i Cell phones are tools, not toys

More often than not, your cell phone is your main conduit to the hall,

contractors, and the training center. It is not a toy. That little device is
going to help you get work. A couple of things here. First, CHECK YOUR
MESSAGES! Very important people may have left you a message for work.
Make sure you aren’t missing it. Thi s i
voice mailbox. If your mailbox is full, how in the world do you expect
someone to be abl e to dstheughd hyeou da dmé ¢ s ey
callyou. You can’t pay the Dbills that way. S
VOoi ce mes s angakeyoudonrsal $ike a fool. Act professional. 1
r eal | ywart o histeh to your favorites ong pl ayi ng whil e I~
my valuable time to leave you a message. Get to the point. Politely record

your name reassuring me that |l > ve call ed

get back to me in a reasonable time fram
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about how cute your pets are, oertbobails
personal. Keep it short, sweet, and professional.

1 Be up during business hours

I know the | atest version of that shoot

released and you HAVE to conquer the last level, but fight the urge to be on
a third shift sched u | e . There is no contractor tha
the morning for a job. They will be calling at 9:00 in the morning. Be up.
Be alert. Every day is a business day. Get in the habit of being up by 7:00
and showering. Eata good breakfastand get busy. Don’ t h a\
your JOB is to GET a job. No excuses. Save it for your Mother.

1 Attend your scheduled Millwright training

This should be an easy one becauseyou’ r e r equi r eagreedo . Pl L
to a certain amount of training when you joined the Union Millwrights, but

it can be tough when ymludwrye haveitotyavelr | a st
to school for a week with no pay. Or, you FINALLY get that call to go to

work and it falls right on your week to train. You may not fully appreciate

the education you’ rbutoneadgyevhew yonlgavermang ht now
years under your belt,y ou wi | | realize the value. I
connect with other Union Millwrights of your own skill level and compare
notes. What a great way to network!
T GoOI OAETT1 xEAT Ui O80A 171 0 OAEAAOI AA
Having an apprentice go to school outside of their required schedule is
like pulling teeth. That said, | have NEVER stopped anyone from coming to

the training centertolearn. Ther e’ s al ways a way of ma Kk |
someone wants to learn. Want to brush up on your optical alignment skills?

Let’ s break out the guns and get you goi

alignment formul as? L e Nothimg says ambitiodm S o me n
and initiative | i ke doing something when
to cal/l and | et me know you’'re on the wa
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1 Backpack and notebooks
Invest in a school backpack, notebooks, pens, and highlighters. Pretend

y 0 u ' rhigh school all over again. We have a very rigid curriculum that
demands you pay attention. Itis proven that if you take good notes you will
retain much more information than if you just sit and listen. A backpack
will allow you to have all of your school items in one central location.

Remember, you' re making an investment i n
i Attend Skill Enhancement classes
Make sure you take FULL advantage of all of the training offered to you.
There are many different classes you can sign up for. Everything from gas
turbine training to confined space and fall protection. The more training
you acquire during your down time, the more employable you become to the
hall or a contractor.
1 Keep up with your work hours
Those wor ksheet s tdboaldeveyyanorith? &o thetmp p o s e
Every mont h. Even 1 f you' re not working
Minnesota Department of Labor does random audits of Millwright
apprentice school files. Your work hours are one of the things they look for.
Ifthat s not intact, they have to ask why.
office AND you. The other reason to do them is so you can receive your
raises. That is the only way the school knows to send notices out to the
contractors and the hall notifyingt hem of your r ai se. Don
numbers either. One simple phone call to the fund administrator allows the
school to verify pension hours paid on your behalf. They should match.
1 Attend your monthly Union Meetings
What a great place to network! You commit to a few hours once a month.
That’' s not t oSomenfitle bendfis yoa wik enjoy are that you
get to meet folks from all backgrounds and skill levels that belong to the

same local as you. These people have been where you are. They know. If
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you don’ tong buowantaonfind your instructor or another
friendly face. We ' | | andhgetkyeu intrbdeced: ounds wi
Another advantage to attending meetings is that you get to stay tuned-in to
your local happenings. You get a voice in the business that you belong to.
Find a mentor and NOT a mental one
Would you seek romance advice from someone that has been divorced a
million times? Would you ask for financial guidance from someone that just
filed bankruptcy? If you answered no, then why in the world would you

take advice from someone that cannot keep a job? Someone that is

constantly on the first | ayoff? They ma
aren’t gowmtnay cherl pc aou s e . That just doesn’
mentor in the Union Millwrights that’'s a

a job. Get their contact info. Follow their lead. Do what they do. Say what
they say. Seek their advice. That winner attitude WILL rub off on you.
Keep your Union Dues paid
Don’t pay your dues and you get suspend
get a call from the hall for a job. No job, no money. Pretty simple one here.
Our union needs its members to pay dues to function and solicit for work. If
it’s easier, you can pay your dues all a
meeting. Pay them that way and you also get a pretty cool gift,t o0 o ! I f t ha
too much money to come up with all at once, just pay monthly. Same tip as
before. Put an alarm into your cell to pay the dues monthly.
Attend Union functions
Annual Picnics. Fishing Contests. Golf Outings. Shotgun Tune-Ups. All
kinds of events happen throughout the year that permit you to become
more active with your union. It allows you to be around your peers and co-
workers in a social setting without the pressures of the job. Remember that
one word? NETWORKING! ALWAYS do it. Never be afraid to get

someone’ s ph doumever knovbd vehere it may lead you.
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1 Become active with your local union committees
There is NOTHING stopping you from participating in your local unions
various committees. And there are many. Political Action Committee or
PAC, Member Retention Committee, Newsletter Committee, Education
Committee, Community Involvement Committee. These are great
opportunities to share your ideas for the future of your local uni o n . Don’ t
know where to start? Ask your instructor or call the hall for more
information.
1 Geton the phone!
Call, call, call! Put aside your fear of rejection and make those calls.
Carefully though. You have to follow the rules on this one. If you have
worked for a contractor in the last 24 months, you can call them or they can
call you directly. That means that you can solicit your own work. You
should be doing this at least every two weeks. Enough to keep you in their
mind, but not so much that you become an annoyance to them. There are
literally hundreds of other Union Millwrights in your local. What makes you
stand out ? Especially when vythaProjet new t
Manager sitting at my desk on a Friday afternoon, manning a project for
Monday morning, and I receive a phone call from some go-getter looking for
ajob, my workisdone! You’ re hired! Now | can enj o
knowing I have a good Millwright set-up for the next week. Too many times
people get a job SIMPLY because they called at the right time. Let people
know you’'re | ooking for work. Cap | , cal
getting a job from a phone call like that, be sure to let the hall know that
you have secured work so your name can come off the out-of-work list.
Also, DO NOT call contractors you have not worked for in the last 24
mont hs. That’' s called “spiking a job” a

per our contract and bylaws.
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 Create and maintain a current resume
“What? | ? A r enstdauleing for d jébml haveo n e . Il > m a Uni
MillwrightandIget my wor k f r om Telhteattbthe i ng hal | .7
customer that hired the contractor that may hire you. There are lots of
customers that want to know Makreduse comi ng
resumes of the crew. What their experiencesare. What t hey’  ve done

their past. A professional resume will give them the snapshot of you they

need. | f you don’t know where to start, sim
templ at es” . Have a friend or family mem
“Hevy, Il " m onl y hagemo expgepence to tist an @ resumed”. List

some of the things you ARE learning in your apprenticeship training. List
pertinent work and/or school histories. You DO NOT need a novel here; one
page in length will do just fine. Oh, and no, they are not interested in your
likes and dislikes. Just stick to the facts.
1 Get a pocket calendar of your work history
You can buy one of these just about anywhere, or better yet, use the one
distributed by your local union every year. Simply place it into your lunch
bucket and EVERY time you work, after your shift ends, write down what
company you worked for, the facility you worked at, your Foreman, and how
many hours you put in that dayyoucahn f you’
also list the mileage traveled. This will benefit you in a number of ways.
First, if there’s a problem or discrepan
a record of your work. Second, if you have any desire to work in a nuclear
power plant, an airport, or any other secure facility, you will need to
document many past years of work history TO THE DAY. How else will you
remember this without a log? Third, looking back at your work history,

your pocket calendars allow you to see which contractorsy ou’ ve wor ked
and are eligible to call. Fourth, taxes. Depending on your tax situation, you

may need to keep track of your travels and NOTHING beats a written log.
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When you do your taxes the following year, simply place the calendar with
your Wa&stoseiamt o one | arge envelope. You’ |
retrieve it for future use. Trust me, once you get into the habit of this one,
Pt be automatic for you.
Get your tools ready to go
Whi | e vy o-offigtlee tilmeato gd through and organize your tools.
NOT on the job. Make sure your name or initials are etched into them. This
is mainly so you can quickly spot your stuff on a jobsite. Another good task

to complete is to develop a log or inventory of all of your gear. This will

help you if something were to happen to your tools (lost, stolen, etc.). Don’ t
forget, this is what you wil!/ make your
have much in the way of tool s? Don’t | o
apprentice,i t i s n edtof yeuxtgshoevtup with a rollaway chocked-full

of tools, but you DO need to start making an investment into your future.
Even i f you can only afford ONE socket t
you will need next week. Not sure what to buy? Ask your instructor or the
hallfora “ Rec o mme nid® tldokfar oetiredmembers who are on
their way out for a great deal or shop eBay. Just be careful and make sure
you know what $sgaut wages ibcoeyse, sogvill your ability
to purchase that more expensive tool item. Before you know it,y o u’ | | have
all the tools you need to be successful. Just stick to the plan.
Get your vehicle in top shape

There aren’t too many | obs busHiaet Thate wor k
means you need to have reliable transpor
this business. The hall calls you for a job - you’ raH set to go in the
morningbuty our vehicle won’t start. That | ol
you and your hard luck story. They need to keep going which means
someone else is getting a call to replace you. Another thing. Fill up your

vehicle the night before. Why risk showing up late because you needed gas?
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1 Wash your work clothes (and get your winter gear ready)
Nothing is worse than having to work with a partner that stinks or looks
like he just slept in his car. Take some pride in yourself. I know we work in
construction,but t hat doesn’t mean you have to
h a v e neh freshswater in a month. Besides being a safety hazard, it just
looks bad to our end customers when someone rolls onto the jobsite with
ripped up, filthy c¢cl ot hes. Patch those |jeans
how? Find someone that can. Also, ifyouknowy ou’ re going to be
outside in the middle of December, bring your cold weather gear with you.
You' | | be a whole | ot more comfortable o
worker equals better, more productive worker.
T $1T1T80 AA AEOAEA tieischdoBklowFaukgorlA |l I 1 O
Is there a part of Union Millwrighting that you REALLY dig? Let us know.
There are SO many facets of Millwrighting it would be almost impossible to be
great at all of them. A well-rounded Millwright is the best kind, but sometimes

a contractor needs that one Millwrightt o do somet hing speci al

one, you’ || be working. Find a niche.
int o it. Ma y bpeicalialighnsentymadhideryraljgnment, conveyors,
or possiblyit's t ur bi nes. Whatever it is, l et u

there. Maybe the hall will hook you up with the contractor that specializes in
that field. If you find something that really grabs your interest, | guarantee
you’ I | b e g ijustilet spmeiorte kndbvd. 0 %.
 Read a book
This kind of ties into the above section. To be honest, there are not a lot
of resources on Union Millwrighting. But they ARE out there. The Audel
lines of books, along with the IPT line, are excellent references for the

Millwrighting trade. Amazon. com wi | | have what you
Although spendy, if you can find a way,the - AAEET AOUG @ anothdr AAT T E

r

great reference. Can’ t af f dool? Askoyoubiusyrucieor, we would
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be more than happy to loan one to you. Along with the books, there is tons
of literature on all kinds of different components available. Just ask your
instructor. Every now and then, reread your UBC books you received during
your apprenticeship. They are written exactly for the Union Millwright.
Find a topic that sparks your interest and read a chapter or two a night.
Become a student of your chosen craft. The more you read, the smarter you
become. The smarter you become, the more valuable you are to the
contractor.
Open a savings account
Il f you don’t have a savings account, GE

when it comes to financial advice — pay yourself first. Well, that holds true

here, too. I know you’'re probably thinking -
check to check” or “1 ' m barehbhndnosvur vi ving
you're telling me totseso@ek’azdme rmgrmay awa
know for afactthat s omewher e, somehow, you’'re sp

something that is not necessary and THAT money could be going into your
new savings account. Evenifi t ° s j ust $5. Get -Dh’ ¢ hat
re taking home f8ellikdbitDbit a we e k

and now you

y o u’ r Rill Gatestquite yet. Tuck that extra money into your savings.
Trust me, if you get into the habit of paying your savings account first, it
will be a very hard habit to break. And before you know it, what started out
as$5wi | | end up much | arger. The other boc
desperate and will be less willing to do dangerous things on the job just
because *“|I can’'t afford to | ose this job
Take care of your family
Make family your NUMBER ONE PRIORITY! Above all else! The only
reason you show up for work daily is to take care of your family. Feed the

kids. Put a roof over their heads. Clothe them. Provide for them. The

happiest, most content folks [ work with are the ones that have a great
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personal life. A happy home equals a happy worker. I know the traffic on
the way home was a bear. Maybe you got shorted on a paycheck. Maybe
your boss chewed your ass today. Your co-worker pissed you off. | don’ t
care. Before you walk in the front door, take a few minutes in your vehicle,
and count to ten. To twenty. To whatever it takes until you put a smile on
your face. Your | ittle ones couldn’t <ca
hero is home. Act like it.
Get a job, man

Are you starving to death? Late on your bills? Rent due and your pockets
are empty? You’ re on your | ast unempl oy
and you need one RIGHT NOW! What’' s stop
nearest Temporary Agency and getting a factory job to tie you over? Maybe
a forklift driver. The beautyofa t emp j ob i s you can drag
notice when the hall or a contractor calls up. Deliver pizzas at night. Work
weekends at a convenience store. Look for handyman job on Craigslist.
Mow | awns. I don’' t G@WATRuU wdray, iyou’'sl| 4 W ¢
your pride and get going. First, it

the stress’s a bit. Second, you’'re maki
appreciate being a Union Millwright when that call comes. Just be careful
NOT to do work that is closely related t
you in trouble. Other than that, its win, win, win. Get a job, man.
A hobby a day keeps the doldrums away
Nothing is worse than watching somebody roll out of bed, scratch
something, stroll over to the couch in their pajamas and hit the remote.
There they lay all day. If you have ABSOLUTELY exhausted all avenues for
employment, get a hobby. Be active. Exercise. Read a book. Build
birdhouses. Organize the garage or basement. Manage your bills and

personal documents. Plant a garden. Go for walks. Write a book. Sort your
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spice rack. Whatever floats your boat. Just BE active. Your mental health
will appreciate it. And so will your family.

Use TEAM if needed (www.team-mn.com)

Sometimes, you just need someone to point you in the right direction.
That is what the professionals at TEAM do. As a member of this local not
only you, but also your family members are eligible to receive advice on
virtually ANYTHING through TEAM. Legal advice, financial advice, elder
care, and child care issues. You can also receive counseling for personal,
marital, or mental health issues. Th e best p atotally FREE dndh a t
completely CONFIDENTIAL! If you or your loved ones need a hand in life,
call TEAM. 1-800-634-7710
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What to do WHEN you get the call for work

Wow! You finally got a call to report for work! Now what? There are
some very simple things you can do to make this go smoothly. The

following tips will help you look like a pro.

Get all the information
Whet her it’s from the hal/l or a contrac
need to report to work. Ask what facility you are going to. Who you are
goingtor eport to (your YoorFaemanh ‘sefl phone me ) ?
number (in the event of an emergency)? What gate number or parking lot

toarriveat? What *s the start ti me? Il s there a
(tool-wise)? How many hours a day the job is scheduled for? That could
make a difference on how big of a lunch you pack. Get as much information
as possible.
Pack your lunch
Most of your jobs will not have a cafeteria. Packing a good, healthy lunch
will help you make it throughtot he end of your shi ft. T
worse than starving in the middle of the day, having an empty lunch bucket
and no place nearby to buy a lunch.
Carry your credentials
Make sure you have your current union working card with you. This
identifies that you are a member of this local. It may be a requirement on
some jobs. Another item to have handy on the job is your training
credentials. This can either be all of the training cards you receive or if you
visit the main training center, they can scan ymlist dri ver
ALL of your training records on ONE card. Very handy!
Arrival time
I know you don’t st:l0rirtthegnernhihg) batgnanyai d unt

Foremen and Project Managers have said that there is nothing worse than
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watching a worker run onto the job site at 6:59 with his boots untied and
not ready to go. Getin the habit of arriving at least 10 to 15 minutes before
your shift starts so you:!0Q Hsethe&tndeyo t o st a
put on your coveralls or PPE, have a cup of coffee, and find out what the
game plan of the day will be. Trust me, it WILL make a difference. Have
trouble waking up to an alarm? Buy two. Maybe three. Position them on
the other side of the room so that you have to get out of bed to shut them
off. Constant tardiness on the jobsite is a sure-fire way to NOT get a call-
back from that contractor.
Break times
You want to make a bad impression on your bosses? Show up late for the
start of your shift. Leave for break time early. Start cleaning up too early.
Have youeverheard t he ol d sayi ng,Th“aGi vse s‘oeme t & i fnc
my Dad would say to me since the day I started Millwrighting. That means
give your contractor 8 hours of work for 8 hours of pay. When the
contractor bid the job, well before you ever show up, they planned on
getting a certain amount of productivity from a certain amount of workers
for a certain amount of time. Start late, take longer breaks, leave early and

that starts to eat into the bid amount. Enough of that happens and the

contractor stopsmaki ng a prof i t . I f your contract
we WILL NOT have jobs. It s the little
them.

Leave the cell phone in your lunch bucket

I know they’'re getting smaller every ye
one on or in your pocket, B U Tho-D @.’NtheT ! Th
contractor is not paying you to hide around the corner and talk or text
message. Or worse yet, right out in the open. You get a break every couple
of hours. Check your messages then. Let your friends and family know that

you' || get back to them on your breaks.

17 | Page



of your job.

[ received the following email from a Project Manager of a turbine

contractor recently, regarding cell phone use on the job:

O- EEAN
I made this to combat the new, ongoing cell phone problem we have in the
field. Cell phones and poor work ethic usually account for almost all of the

early layoffs and firings I give out. O

-Project Manager

Steam Turbine History

The first steam turbine was a toy built by 15t century Romans. The 1st
steam turbine to produce power was coupled to a dynamo built by Charles
A. Parsons in 1884. It produced 7.5 KW.

The first cell phone call was made by Martin Cooper, general manager of
Motorola Corporation on April 314, 1973.

So, for 1,900 years, they built steam turbines without cell phones and had
no adverse effects. And, for at least 90 years, they built turbine/generators
without cell phones.

So, we will continue this ancient tradition and build this turbine without

cell phones on the turbine deck.

I think that says it all.

Attitude, attitude, attitude
There is one Millwright apprentice I know who is the most sought-after

by numerous Foremen and Project Managers. When asked what makes him
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so special the replies were all the same. ATTITUDE ON THE JOB. He has the

right one. Tell him to do something and he gets right on it, usually with the

repl vy, “No probl em”. Have a really <c¢crap
stay | ate to get the j,Bbobsddne? “What eve
“Heisjt has a GREAFbremahs$ atdde” Wowle I f t hat

speak volumes about why this certain apprentice is never starving. He ' s
ALWAYS working, every time I talk with him. Hell, he was even one of my
favorite students because he had the same, great attitude in school. Have
you ever heard the expression, “You can
with vinegar?”? 't s all about attitude.
stay working. Have a bad one and nobody will want to be around you.
Incl uding the bosses. And they’'re the on
Show initiative

I know, I know, you' re an apprentice an
Heard it. That’' s no r easpeat tteor .st oWh g/tohuer
on the job, at school, or at home. I CONSTANTLY hear people complain
about this or thatand, when asked what they’ re doing
they cannot list one. Ok, maybe one. Show initiative. Just because you
want something doesn’t make it isgoing You
to do it for you. You want to be the be
Fine, prove it. The training center is open five days a week. Be there.
Practiceu nt i | y ou c amore.tOn thajkb@ Lett the Faraman know
t hat y o uprenhtéce aadimaygb@your skills are somewhat limited. We
know that. You  re not expected to know
been in the business for 20 years, but you ARE expected to show some
initiative on the job. Trust me - thisisonei t e m t tyaffféorlyou. p a
Good enough AINT good enough

Have you ever heardaco-wor ker say, “Hey, that’' s goc

go. " ? You have? So have |I. What does
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the owner of the equipment, or a contractor, interpret that? “ He y , we | ust
did the bare minimum. It could be better, but Il " m f e
now. We ' | | |l eave it at that. Just the | eas
You are a Union Millwright. Precision is WHO you are. Precision is WHAT

you do. Theequi p ment we wor k on cannoThe afford *

contractors who hire us cTaecoswmmersawvhd or d “ g
hire our contractorsc annot afford “good enough?”. E
every customer , b rfiyou tike thewords “ gAd o & aenrea u g h " ,

join the Boilermakers or Ironworkers. Union Millwrights do not and should

not have “good enough” in their vocabul a
say, “How would you feel if you went to
dentistsaidhehad fi |l |l ed the tooth “good enough.
| f “good enoug Hahguadges find away of losingiy. o u r

9 66060 AAOGEAO O1 Ai A ET A OECGEO
OEAIT 0

Qu

Al O Aobl AEiIs8oxEU UIT &6 AEAI

Here gopher, gopher, gopher
Yep. You read it right. DO NOT be offended if, as an apprentice, there are
ti mes you feel |l i ke a gopher . Suckupgr unt
Leave your ego at home. Two ears, one mouth. Stick to that ratio. You are
learning on the job. Over time you WILL learnthe s e t hi ngs but it~
going to happen in your first year as a Union Millwright. Patience. And as a
Union Millwright you will ALWAYS be learning. Our craft is constantly
evolving. Pay attention and learn. One day you may be typing these tips.
Save one tool box drawer for paper
Make sure you designate at least ONE drawer in your toolbox for
drawings, spec sheets, all of your tap/drill charts, torque charts, rigging
diagrams, etc. This is your go-to drawer for all those things that make no

sense trying to memorize. Doing this will allow you to be prepared when
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the time comes for a chunk of info that’
yourself deep into a complex rigging project. Take the time to draw it out

on paper and store awern ntandgowher spee i ap |
arrives to reassemble the machi ne; you'r
Because while the other guys are trying to reinvent the wheel, remembering

what rigging was used for disassembly, you will already be three steps

ahead, grabbing the right stuff. Your paper drawer is for all of those

delicate documents you WILL need at some point.

Leave the drinking games behind you

This one seems like it would be common sense, b u t I t o, yos lhkeé tb . S
play Beer PongorQuarter s on t he weekendd. So be it
“moderation?”. BeutgadwhandyobrtshoftDst

good ni ghMakesursyjoe é p .e-rested &nt alert. Do you like

when your partner shows up with blood-shot eyes and you have to do the

lion’ s shar e Nof? Gieds what? ¥aukpartner feels the exact
same way. You’ re an atedasy whenyovAwoik out-i ke it
oftown to whoop it up because you’'re bore

little, crappy motel but you have to fight the temptation to party all night so

you are prepared f o Usethdte&mertcerad abdok.yif s wor k
you find that vyou have a problem don’t h
to help. And by the way, if you know there is NO WAY you will pass a drug

test, UA (urine analysis), piss test or whatever you want to call it, let the BA

know. It may be embarrassing to have to admit it, but it will be even MORE
embarrassing if your BA sends you out fo
Mi I Il wright” and yltomakedY®U lboklzad. dtmmuakgs thee s t .

BA look bad. And it makes Union Millwrights look bad. That ' @mething

we can’ .tBea fhfoonreds t . We " | | hel p you out.
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You will always be able to find an excuse for crappy performance. Like

asshol es, e v er Yhe diffeyehcs corges when yeuman ignore
those shortcomings and plowahead. | n t hi s business you’'re
reputations, a good one or a bad one. Which one do you want?
Do everything to the best of your ability and with the right intentions and
you wi || always be able to sleep at nigh

hands.

[ hope these thoughts help you out. If you take Union Millwrighting
serious and give it 100%, IT WILL allow you to make a good living! You

WILL get out of this what you put into it.

The fact that you read this far proves
control your career. If you have ANY questions or concerns, do not hesitate
to contact your instructor or your hiring hall for guidance. If you succeed,

we all succeed.

Union Millwrights
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Words To Live By

Mark Breslin

Gas up your car the night before

Never cash your check at a bar

52y Qi o0dz2NYy oNRR3IASA I
Go to the doctor when you need to

Earn respectgbove alklse)

Compliment ceworkers when they deserve it
Coach ceworkers when they need it

Quit smoking (or least cut down)

Take advantage of any and all unieiated
training

Mentor an apprentice

LT @2dz2QNB |y
If you know this industrk & y Q (i
find something else to do

Clean up at the end of the shift, not twenty
minutes early

Do your share of shit work

I LILINB y i A
F2NJ &

[ SFNYy LIS2LX SQa vyl YSa
YYy2g GKS 02aaQa yl YS:
Believe in yourself

Eat breakfast

52y Qi GIF1S I 0 m&witRyjo@
52y Qi ONAYy3I K2YS Aadad

If everyone at work hates you, get a dog
More than one hangover a month on a
workday is a bad sign

Learn CPR
52y Q0 aK2NIiOdzi alr ¥Side
52y Q0 &aK2NIiOdzi ljdz f A

=4 =4 4 =4 -4 4 -4 -4 -4 -4 9 -9 -9

=4 =4 4 4 —a -8 -9

52y Qi #recadidnfOrdaicializing
Ask for more if you deserve it

Push foiForemanif you want it

[ SNy @&2dzNJ O2YLJ y
Splurge for quality boots
SENAYy ] f2ia
No horseplay

Learn a couple of good jokes

52y Qi fSyR @&2dzNJ a
52y Q0 02NNRg addzF
5 2 yieddimoney on the job

Put things back

Check the crewruck one more time to
YIS adz2NB @&2dz@S
Become friends with the dispatcher
Be someone people look up to

Never put yourself above others

Go to union meetings

Be proud of yourself

Showup early

Save up for something you really want
and pay cash for it

Do somethmg really nice for your
spouseonce a month

{GFyYyR dzLJ F2NJ 2 (KS
right, evenif itQ@npopular

Make sure to love your kids as your fir:
priority

2F g1 0
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Helpful Reading Material

All of the UBC publications available to you

- AAEET AOUBO (AT AATTE

Hardcover: 2704 pages

Publisher: Industrial Press; 28 edition (February 15, 2008)

ISBN-10: 0831128003

ISBN-13:978-0831128005

I - El 1 xOECE 08 O /PufjEMidnménit — Torh Bakl
Paperback: 250 pages

Publisher: Industrial Press, Inc.; 1 edition (April 1, 2008)

ISBN-10: 0831133155

ISBN-13: 978-0831133153 i o o L
-EI1l xOEGEOB8O AT A -AAEAT EAO ' OEAA
Hardcover: 1152 pages

Publisher: Audel; 5 edition (March 22, 2010)

ISBN-10: 047063801X

ISBN-13:978-0470638019

The Starrett Book for Student Machinists

Paperback: 159 pages

Publisher: The L.S. Starrett Company; 17 edition (1998) o R

) 0480 21 OAOGET ¢ %NOEDPI AT 6 40AETE
Spiral-bound: 500 pages

Publisher: IPT Publishing and Training (1995)

ISBN-10: 0920855288

ISBN-13: 978-0920855287 .
) 0480 )1 ADOOOEA] 40AAARO 40AETEIC - Al OA]
Spiral-bound: 488 pages

Publisher: IPT Pub. and Training (1989)

ISBN-10: 0920855105

ISBN-13:978-0920855102

IPT6 O )1 AOOOOEAIT &AOOAT AOO 40AETETC -ATO
Spiral-bound: 485 pages

Publisher: IPT Publishing and Training Ltd (October 1, 1988)

ISBN-10: 0920855121

ISBN-13:978-0920855126

) 0460 - AOA1T 40AAAOG O 7A1 AET C 40AETEITC -
Spiral-bound: 579 pages

Publisher: IPT Publishing and Training Ltd; 1st edition (January 1, 2007)

ISBN-10: 0920855466

ISBN-13:978-0920855461

—_>

)
>
—_
(@}
>\

Steam Plant Operation

Hardcover: 850 pages

Publisher: McGraw-Hill Professional; 8 edition (November 9, 2004)
ISBN-10: 0071418466

ISBN-13:978-0071418461
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Helpful Websites

www.northcountrycarpenter.org — North Central States Regional Council of
Carpenters homepage. (Our Regional Council website)

www.carpenters.org — UBC website. (Our International website)

www.twincitycarpentersfringefunds.com — Information about your pension,
health & welfare, dental, and contributions on your behalf from your employers

www.ucwcp.com — Union Construction Workers Compensation Program website.
This website is designed to help you if you were to get injured at the workplace.

www.securianretirementcenter.com — A website that allows you to monitor and
adjust your defined contribution plan (The monies you will receive as a lump sum
when you retire).

www.carpentersfcu.org — Our local Federal Credit Union. Also lets you monitor
your Vacation Fund.

www.uimn.org — Minnesota Unemployment Insurance Office online

www.dwd.state.wi.us/uiben - Wisconsin Unemployment Insurance Office online

www.gsa.gov/portal/category/21287 — Federal Government Per Diem rates

throughout the country. A great website for tax purposes.

www.millwrightmasters.com — An online resource for everything Union
Millwrighting.

www.siemensgs.net — Siemens Generation Services website for employees that
have worked on a Siemens jobsite. If you have worked for Siemens make sure to
register.

www.gepower.com — A great resource to learn about the power industry, turbine
and generator theory/construction, and power plant systems.

www.brunsonkc.com/p/LearnCenter.asp - T h e Brunson l nstrument

Learning Center for Optical Alignment.

25| Page


http://www.northcountrycarpenter.org/
http://carpenters.org/Home.aspx
http://www.twincitycarpentersfringefunds.com/
http://www.ucwcp.com/
http://web2.securianretirementcenter.com/sub/Home_Main.htm
https://www.carpentersfcu.org/
http://www.uimn.org/
http://www.dwd.state.wi.us/uiben/
http://www.gsa.gov/portal/category/21287
http://millwrightmasters.com/
http://www.siemensgs.net/Forms_G3/Home/Default.aspx
http://www.gepower.com/home/index.htm
http://www.brunsonkc.com/p/LearnCenter.asp

