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 Preface   

     I was prompted to write this on a Friday afternoon.    I discovered that one of 

my apprentices had just lost his house and he was selling his personal belongings 

on eBay and Craigslist.  At first, my heart was broken, obviously.   This really 

bothered me.  He was considering leaving the Millwright trade.    

    I asked him a series of questions as to how he was “actively pursuing” his 

chosen craft.  Needless to say, I was not very impressed with the answers.   His 

name was on the out-of-work list and that was about it.  Other than that, he was 

pretty much sitting on his hands.  

    The sad thing is, this was not an isolated case.  Many of my students, as well as 

journeymen members, enter the training center with hard-luck stories.  They feel 

lost or alone, like they’re the only ones not working. 

    After dinner, that same Friday night, I started typing.  My motive was simple; I 

wanted to provide some basic “rules” for my students to live by.  What was 

supposed to be one or maybe two pages of bulleted points , turned into 20 plus 

pages.  I guess I had some stuff to say.  

    Some of what I wrote is blunt and to the point.  All of us  need that from time to 

time and sugar-coating is not one of my specialties.    

    My hope is that we can change the attitudes of how things get done, one member 

at a time, if needed. 

 

Mike Nordstrom 

Journeyman Union Millwright/Apprentice Instructor 

Local 548 

St. Paul, MN 
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    What you are about to read may make the difference between merely surviving 

a Union Millwright career and having a successful Union Millwright career.   

    Are you struggling to find your way?  Do you feel lost and don’t know what steps 

to take to become a successful Union Millwright?  Are you sick and tired of barely 

scraping by?  You say to yourself, “Hey, I call the hall every month to keep my 

name on the list.  What more can I do?  The calls for work just aren’t coming in.”  

You throw your arms up and get back to watching your favorite TV show.   

    There are many things you can do to improve the chances of your phone ringing.  

You’re not alone, and if you continue reading, I think some help may be on the 

way. 

ȰAvoid negative people at all costs.  They are the greatest  

destroyers of self-confidence and self-esteem.ȱ 

    There are members that you may come across that have negative attitudes 

regarding the Union, the hiring hall, various contractors, training centers, etc.  

Bitch, bitch, bitch is ALL they do.  They’re an absolute mental drain on everybody.  

If you look a little closer, you may also notice that typically they are not working 

as much as others.   And certainly not during tough economic times.  Who would 

want  to work with them?  Not me, that’s for sure.  Nobody wants to be around co-

workers like that.  And guess what?  Contractors don’t want them on their payroll 

either. 

    On the flip-side of that, you encounter somebody that is positive, personable, 

knowledgeable, and fun to be around.  Did you notice they aren’t as worried about 

finding work in this craft?  Why is that?  We’re a union.  We’re all supposed to be 

equal, aren’t we?  After all, we receive the same wage package.  A Union Millwright 

is a Union Millwright, right?  The simple answer to that is a huge NO!  Ask any 

contractor.  Ask any project manager, superintendant, foreman, co-worker, or 
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Business Representative.  It’s the whole package they want.  Smart, a positive 

attitude, clean-cut, energetic, good work ethic, and punctual.  And do you blame 

them? 

Always ask yourself ɀ Ȱ7ÏÕÌÄ ) ÈÉÒÅ ÍÅȩȱ 

    All too often it is said, “It’s the little things you do that make a difference”.  I 

believe those words wholeheartedly.  What you do to prepare for a job.  How you 

perform on the job.  Your attitude on the job.  How you handle your personal 

life.  The list is endless. 

ȰIf you're not preparing, somebody else is, somewhere,  

and he'll be ready to take your job.ȱ 

    As a newer member to this organization, it may feel overwhelming at times.  You 

don’t know where to turn.  You’re not sure how to get your feet wet, who to call, 

what to do.  I believe that if you pursue the following tips and thoughts, it will help 

you navigate the Union Millwrighting craft and allow you to gain a leg up.  The 

choice is yours.  Just saying you want something doesn’t make it so.  Get off your 

ass and take the bull by the horns.  How bad do you want it?!? 

ȰThe harder I work, the luckier I ÇÅÔȢȱ 

 

 

 

 

I wish you luck in your endeavors and I am here to help. 

Your Instructor 
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    The following has been compiled with the input of contractors, Project Managers, 

and Foremen with the apprentice in mind.  Some of what you read will be specific 

to Millwright Local 548 in St. Paul, MN.  That being said, many of us, regardless of 

skill level, could use these friendly reminders from time to time.    

 

 

Written in no particular order. 
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What to do BEFORE the job 

¶ Make sure your name is on the out-of work list 

    I know this sounds like a no-brainer, but you wouldn’t believe how many 

members forget to call the hall monthly to maintain their position on the 

out-of-work list.  You cannot get a job if the hall doesn’t know you’re there.  

If you cannot remember to call during the first three business days, put an 

alarm on your cell phone to remind yourself.  

¶ Make sure the hall and training center have your correct contact 

information 

    Another no-brainer?  Think again.  People are switching cell phone plans 

constantly.  People move.  Things happen.  It’s amazing how many of those 

folks forget to let the hall know that.   The hall can call that old cell phone 

number all you want, but if it’s not your correct number, it won’t help you 

pay the bills. 

¶ Cell phones are tools, not toys 

    More often than not, your cell phone is your main conduit to the hall, 

contractors, and the training center.  It is not a toy.  That little device is 

going to help you get work.  A couple of things here.  First, CHECK YOUR 

MESSAGES!  Very important people may have left you a message for work.  

Make sure you aren’t missing it.  This is also a great time to EMPTY out your 

voice mailbox.  If your mailbox is full, how in the world do you expect 

someone to be able to leave you a message?  It’s as though they didn’t even 

call you.  You can’t pay the bills that way.  Second, make sure your “outgoing 

voice message” doesn’t make you sound like a fool.  Act professional.   I 

really don’t want to listen to your favorite song playing while I’m wasting 

my valuable time to leave you a message.  Get to the point.  Politely record 

your name reassuring me that I’ve called the right number and that you will 

get back to me in a reasonable time frame.   THAT’S IT!  No funny messages 
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about how cute your pets are, your children’s names, or anything else that’s 

personal.  Keep it short, sweet, and professional.  

¶ Be up during business hours 

    I know the latest version of that shoot ‘em up video game just got 

released and you HAVE to conquer the last level, but fight the urge to be on 

a third shift schedule.  There is no contractor that’s gonna call you at 1:00 in 

the morning for a job.  They will be calling at 9:00 in the morning.  Be up.  

Be alert.  Every day is a business day.  Get in the habit of being up by 7:00 

and showering.  Eat a good breakfast and get busy.  Don’t have a job?  Well, 

your JOB is to GET a job.  No excuses.  Save it for your Mother.   

¶ Attend your scheduled Millwright training 

    This should be an easy one because you’re required to.  Plus, you agreed 

to a certain amount of training when you joined the Union Millwrights, but 

it can be tough when you’re on your last dollar and now you have to travel 

to school for a week with no pay.  Or, you FINALLY get that call to go to 

work and it falls right on your week to train.  You may not fully appreciate 

the education you’re receiving right now, but one day when you have many 

years under your belt, you will realize the value.  It’s also where you will 

connect with other Union Millwrights of your own skill level and compare 

notes.  What a great way to network!  

¶ Go ÔÏ ÓÃÈÏÏÌ ×ÈÅÎ ÙÏÕȭÒÅ ÎÏÔ ÓÃÈÅÄÕÌÅÄ 

    Having an apprentice go to school outside of their required schedule is 

like pulling teeth.  That said, I have NEVER stopped anyone from coming to 

the training center to learn.  There’s always a way of making it work when 

someone wants to learn.  Want to brush up on your optical alignment skills?  

Let’s break out the guns and get you going.  Forget your machinery 

alignment formulas?  Let’s crunch some numbers.  Nothing says ambition 

and initiative like doing something when you DON’T have to.  Just remember 

to call and let me know you’re on the way.  
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¶ Backpack and notebooks 

    Invest in a school backpack, notebooks,  pens, and highlighters.  Pretend 

you’re in high school all over again.  We have a very rigid curriculum that 

demands you pay attention.  It is proven that if you take good notes you will 

retain much more information than if you just sit and listen.  A backpack 

will allow you to have all of your school items in one central location.  

Remember, you’re making an investment in YOURSELF! 

¶ Attend Skill Enhancement classes 

    Make sure you take FULL advantage of all of the training offered to you.  

There are many different classes you can sign up for.  Everything from gas 

turbine training to confined space and fall protection.  The more training 

you acquire during your down time, the more employable you become to the 

hall or a contractor.  

¶ Keep up with your work hours 

    Those worksheets that you’re supposed to do every month?  Do them!  

Every month.  Even if you’re not working.  For a few reasons.  The State of 

Minnesota Department of Labor does random audits of Millwright 

apprentice school files.  Your work hours are one of the things they look for.  

If that’s not intact, they have to ask why.  That creates trouble for the school 

office AND you.  The other reason to do them is so you can receive your 

raises.  That is the only way the school knows to send notices out to the 

contractors and the hall notifying them of your raise.  Don’t fudge the 

numbers either.  One simple phone call to the fund administrator allows the 

school to verify pension hours paid on your behalf.  They should match. 

¶ Attend your monthly Union Meetings 

    What a great place to network!  You commit to a few hours once a month.  

That’s not too much to ask.  Some of the benefits you will enjoy are that you 

get to meet folks from all backgrounds and skill levels that belong to the 

same local as you.  These people have been where you are.  They know.  If 



8 | P a g e  

 

you don’t know anyone, but want to, find your instructor or another 

friendly face.  We’ll make the rounds with you and get you introduced.  

Another advantage to attending meetings is that you get to stay tuned-in to 

your local happenings.  You get a voice in the business that you belong to.   

¶ Find a mentor and NOT a mental one 

    Would you seek romance advice from someone that has been divorced a 

million times?  Would you ask for financial guidance from someone that just 

filed bankruptcy?  If you answered no, then why in the world would you 

take advice from someone that cannot keep a job?  Someone that is 

constantly on the first layoff?  They may seem “cool” or funny, but they sure 

aren’t gonna help out your cause.  That just doesn’t make sense.  Find a 

mentor in the Union Millwrights that’s a winner.  Ask to be their partner on 

a job.  Get their contact info.  Follow their lead.  Do what they do.  Say what 

they say.  Seek their advice.  That winner attitude WILL rub off on you.  

¶ Keep your Union Dues paid 

    Don’t pay your dues and you get suspended.  Get suspended and you don’t 

get a call from the hall for a job.   No job, no money.  Pretty simple one here.  

Our union needs its members to pay dues to function and solicit for work.  If 

it’s easier, you can pay your dues all at once, like at the Christmas union 

meeting.  Pay them that way and you also get a pretty cool gift , too!  If that’s 

too much money to come up with all at once, just pay monthly.  Same tip as 

before.  Put an alarm into your cell to pay the dues monthly. 

¶ Attend Union functions 

    Annual Picnics.  Fishing Contests.  Golf Outings.  Shotgun Tune -Ups.  All 

kinds of events happen throughout the year that permit you to become 

more active with your union.  It allows you to be around your peers and co -

workers in a social setting without the pressures of the job.  Remember that 

one word?  NETWORKING!  ALWAYS do it.  Never be afraid to get 

someone’s phone number.  You never know where it may lead you.  
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¶ Become active with your local union committees  

    There is NOTHING stopping you from participating in your local unions 

various committees.  And there are many.  Political Action Committee or 

PAC, Member Retention Committee, Newsletter Committee, Education 

Committee, Community Involvement Committee.  These are great 

opportunities to share your ideas for the future of your local union.  Don’t 

know where to start?  Ask your instructor or call the hall for more 

information. 

¶ Get on the phone! 

    Call, call, call!  Put aside your fear of rejection and make those calls. 

Carefully though.  You have to follow the rules on this one.  If you have 

worked for a contractor in the last 24 months, you can call them or they can 

call you directly.  That means that you can solicit your own work.  You 

should be doing this at least every two weeks.  Enough to keep you in their 

mind, but not so much that you become an annoyance to them.  There are 

literally hundreds of other Union Millwrights in your local.  What makes you 

stand out?  Especially when you’re new to this field.  Well, if I’m the Project 

Manager sitting at my desk on a Friday afternoon, manning a project for 

Monday morning, and I receive a phone call from some go-getter looking for 

a job, my work is done!  You’re hired!  Now I can enjoy my weekend 

knowing I have a good Millwright set-up for the next week.  Too many times 

people get a job SIMPLY because they called at the right time.  Let people 

know you’re looking for work.  Call, call, call!  By the way, if you DO end up 

getting a job from a phone call like that, be sure to let the hall know that 

you have secured work so your name can come off the out-of-work list.  

Also, DO NOT call contractors you have not worked for in the last 24 

months.  That’s called “spiking a job” and you WILL find yourself in trouble 

per our contract and bylaws.  
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¶ Create and maintain a current resume 

    “What?!?  A resume?  I’m not looking for a job.  I have one.  I’m a Union 

Millwright and I get my work from the hiring hall.”  Tell that to the 

customer that hired the contractor that may hire you.  There are lots of 

customers that want to know who’s coming to their facility.  Many require  

resumes of the crew.  What their experiences are.  What they’ve done in 

their past.  A professional resume will give them the snapshot of you they 

need.  If you don’t know where to start, simply Google for “resume 

templates”.  Have a friend or family member review it.  I know, I know, 

“Hey, I’m only an apprentice.  I have no experience to list on a resume”.  List 

some of the things you ARE learning in your apprenticeship training.  List 

pertinent work and/or school histories.  You DO NOT need a novel here; one 

page in length will do just fine.  Oh, and no, they are not interested in your 

likes and dislikes.  Just stick to the facts.   

¶ Get a pocket calendar of your work history 

    You can buy one of these just about anywhere, or better yet, use the one 

distributed by your local union every year.  Simply place it into your lunch 

bucket and EVERY time you work, after your shift ends, write down what 

company you worked for, the facility you worked at, your Foreman, and how 

many hours you put in that day.  If you’re traveling long distances, you can 

also list the mileage traveled.  This will benefit you in a number of ways.  

First, if there’s a problem or discrepancy with your payroll check, you have 

a record of your work.  Second, if you have any desire to work in a nuclear 

power plant, an airport, or any other secure facility, you will need to 

document many past years of work history TO THE DAY.  How else will you 

remember this without a log?  Third, looking back at your work history, 

your pocket calendars allow you to see which contractors you’ve worked for 

and are eligible to call.  Fourth, taxes.  Depending on your tax situation, you 

may need to keep track of your travels and NOTHING beats a written log.  
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When you do your taxes the following year, simply place the calendar with 

your W2’s and store into one large envelope.  You’ll always be able to 

retrieve it for future use.  Trust me, once you get into the habit of this one, 

it’ll be automatic for you. 

¶ Get your tools ready to go 

    While you’re laid-off is the time to go through and organize your tools.  

NOT on the job.  Make sure your name or initials are etched into them.  This 

is mainly so you can quickly spot your stuff on a jobsite.  Another good task 

to complete is to develop a log or inventory of all of your gear.  This will 

help you if something were to happen to your tools (lost, stolen, etc.).  Don’t 

forget, this is what you will make your living with.  Take care of them.  Don’t 

have much in the way of tools?  Don’t lose sleep over that just yet.  As an 

apprentice, it isn’t expected of you to show up with a rollaway chocked-full 

of tools, but you DO need to start making an investment into your future.  

Even if you can only afford ONE socket this week, get it.  It’s one less socket 

you will need next week.  Not sure what to buy?  Ask your instructor or the 

hall for a “Recommended Tool List”.  Look for retired members who are on 

their way out for a great deal or shop eBay.  Just be careful and make sure 

you know what you’re buying.  As your wages increase, so will your ability 

to purchase that more expensive tool item.  Before you know it , you’ll have 

all the tools you need to be successful.  Just stick to the plan.  

¶ Get your vehicle in top shape 

    There aren’t too many jobs that we work at that are on the bus line.  That 

means you need to have reliable transportation if you’re going to make it in 

this business.  The hall calls you for a job - you’re all set to go in the 

morning but your vehicle won’t start.  That job isn’t going to be waiting for 

you and your hard luck story.  They need to keep going which means 

someone else is getting a call to replace you.  Another thing.  Fill up your 

vehicle the night before.  Why risk showing up late because you needed gas? 
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¶ Wash your work clothes (and get your winter gear ready)  

    Nothing is worse than having to work with a partner that stinks or looks 

like he just slept in his car.  Take some pride in yourself.  I know we work in 

construction, but that doesn’t mean you have to look or smell like you 

haven’t seen fresh water in a month.  Besides being a safety hazard, it just 

looks bad to our end customers when someone rolls onto the jobsite with 

ripped up, filthy clothes.  Patch those jeans.  Sew those rips.  Don’t know 

how?  Find someone that can.  Also, if you know you’re going to be working 

outside in the middle of December, bring your cold weather gear with you.  

You’ll be a whole lot more comfortable on the job.  More comfortable 

worker equals better, more productive worker. 

¶ $ÏÎȭÔ ÂÅ ÁÆÒÁÉÄ ÔÏ ÌÅÔ ÔÈÅ ÈÁÌÌ ÏÒ the school know your goals 

    Is there a part of Union Millwrighting that you REALLY dig?  Let us know.  

There are SO many facets of Millwrighting it would be almost impossible to be 

great at all of them.  A well-rounded Millwright is the best kind, but sometimes 

a contractor needs that one Millwright to do something special.  If you’re that 

one, you’ll be working.  Find a niche.  Something that you really like and get 

into it.  Maybe it’s welding, optical alignment, machinery alignment, conveyors, 

or possibly it’s turbines.  Whatever it is, let us know and we’ll help you get 

there.  Maybe the hall will hook you up with the contractor that specializes in 

that field.  If you find something that really grabs your interest, I guarantee 

you’ll be giving it 100%.  Just let someone know.  

¶ Read a book 

    This kind of ties into the above section.  To be honest, there are not a lot 

of resources on Union Millwrighting.  But they ARE out there.  The Audel 

lines of books, along with the IPT line, are excellent references for the 

Millwrighting trade.  Amazon.com will have what you’re looking for.  

Although spendy, if you can find a way, the -ÁÃÈÉÎÅÒÙȭÓ (ÁÎÄÂÏÏË is another 

great reference.  Can’t afford to buy a book?  Ask your instructor, we would 
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be more than happy to loan one to you.  Along with the books, there is tons 

of literature on all kinds of different components available.  Just ask your 

instructor.  Every now and then, reread your UBC books you received during 

your apprenticeship.  They are written exactly for the Union Millwright.   

Find a topic that sparks your interest and read a chapter or two a night.  

Become a student of your chosen craft.  The more you read, the smarter you 

become.  The smarter you become, the more valuable you are to the 

contractor.   

¶ Open a savings account 

    If you don’t have a savings account, GET ONE!  You know the old saying 

when it comes to financial advice – pay yourself first.  Well, that holds true 

here, too.  I know you’re probably thinking “Hey man, I am literally living 

check to check” or “I’m barely surviving on my unemployment and now 

you’re telling me to sock some money away, too?!”.  That’s right.  I am.  I 

know for a fact that somewhere, somehow, you’re spending money on 

something that is not necessary and THAT money could be going into your 

new savings account.  Even if it’s just $5.  Get on that big job working 6-10’s 

and now you’re taking home $1,500 a week?  I know it may feel like it, but 

you’re not Bill Gates quite yet.  Tuck that extra money into your savings.  

Trust me, if you get into the habit of paying your savings account first , it 

will be a very hard habit to break.  And before you know it, what started out 

as $5 will end up much larger.  The other bonus is you’re a lot less 

desperate and will be less willing to do dangerous things on the job just 

because “I can’t afford to lose this job”.  That’s the worst.  Start saving!  

¶ Take care of your family 

    Make family your NUMBER ONE PRIORITY!  Above all else!  The only 

reason you show up for work daily is to take care of your family.  Feed the 

kids.  Put a roof over their heads.  Clothe them.  Provide for them.  The 

happiest, most content folks I work with are the ones  that have a great 
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personal life.  A happy home equals a happy worker.  I know the traffic on 

the way home was a bear.  Maybe you got shorted on a paycheck.  Maybe 

your boss chewed your ass today.  Your co-worker pissed you off.  I don’t 

care.  Before you walk in the front door, take a few minutes in your vehicle , 

and count to ten.  To twenty.  To whatever it takes until you put a smile on 

your face.  Your little ones couldn’t care less about your crappy day.  Their 

hero is home.  Act like it.  

¶ Get a job, man 

    Are you starving to death?  Late on your bills?  Rent due and your pockets 

are empty?  You’re on your last unemployment extension?  You need a job 

and you need one RIGHT NOW!  What’s stopping you from visiting your 

nearest Temporary Agency and getting a factory job to tie you over?  Maybe 

a forklift driver.  The beauty of a temp job is you can drag up at a moment’s 

notice when the hall or a contractor calls up.  Deliver pizzas at night.  Work 

weekends at a convenience store.  Look for handyman job on Craigslist.  

Mow lawns.  I don’t care what it is.  If you’re THAT hungry, you’ll swallow 

your pride and get going.  First, it’ll keep you busy and take your mind off of 

the stress’s a bit.  Second, you’re making a check.  Third, you will REALLY 

appreciate being a Union Millwright when that call comes.  Just be careful 

NOT to do work that is closely related to Union Millwright work.  That’ll get 

you in trouble.  Other than that, its win, win, win.  Get a job, man.  

¶ A hobby a day keeps the doldrums away 

    Nothing is worse than watching somebody roll out of bed, scratch 

something, stroll over to the couch in their pajamas and hit the remote .  

There they lay all day.  If you have ABSOLUTELY exhausted all avenues for 

employment, get a hobby.  Be active.  Exercise.  Read a book.  Build 

birdhouses.  Organize the garage or basement.  Manage your bills and 

personal documents.  Plant a garden.  Go for walks.  Write a book.  Sort your 



15 | P a g e  

 

spice rack.  Whatever floats your boat.  Just BE active.  Your mental health 

will appreciate it.  And so will your family.  

¶ Use TEAM if needed (www.team-mn.com)  

    Sometimes, you just need someone to point you in the right direction. 

That is what the professionals at TEAM do.  As a member of this local not 

only you, but also your family members are eligible to receive advice on 

virtually ANYTHING through TEAM.  Legal advice, financial advice, elder 

care, and child care issues.  You can also receive counseling for personal, 

marital, or mental health issues.  The best part is that it’s totally FREE and 

completely CONFIDENTIAL!  If you or your loved ones need a hand in life,  

call TEAM.  1-800-634-7710 

 

 

 

 

 

 

 

 

 

 

http://www.team-mn.com/
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What to do WHEN you get the call for work 

    Wow!  You finally got a call to report for work!  Now what?  There are 

some very simple things you can do to make this go smoothly .  The 

following tips will help you look like a pro. 

¶ Get all the information 

    Whether it’s from the hall or a contractor, get as much information as you 

need to report to work.  Ask what facility you are going to.  Who yo u are 

going to report to (your Foreman’s name)?  Your Foreman’s cell phone 

number (in the event of an emergency)?  What gate number or parking lot 

to arrive at?  What‘s the start time?  Is there anything special you need 

(tool-wise)?  How many hours a day the job is scheduled for?  That could 

make a difference on how big of a lunch you pack.  Get as much information 

as possible. 

¶ Pack your lunch 

    Most of your jobs will not have a cafeteria.  Packing a good, healthy lunch 

will help you make it through to the end of your shift.  There’s nothing 

worse than starving in the middle of the day, having an empty lunch bucket 

and no place nearby to buy a lunch. 

¶ Carry your credentials 

    Make sure you have your current union working card with you.  This 

identifies that you are a member of this local.  It may be a requirement on 

some jobs.  Another item to have handy on the job is your training 

credentials.  This can either be all of the training cards you receive or if you 

visit the main training center, they can scan your driver’s license and list 

ALL of your training records on ONE card.  Very handy!  

¶ Arrival time 

    I know you don’t start getting paid until 7:00 in the morning, but many 

Foremen and Project Managers have said that there is nothing worse than 
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watching a worker run onto the job site at 6:59 with his boots untied and 

not ready to go.  Get in the habit of arriving at least 10 to 15 minutes before 

your shift starts so you’re ready to start working at 7:00.  Use that time to 

put on your coveralls or PPE, have a cup of coffee, and find out what the 

game plan of the day will be.  Trust me, it WILL make a difference.  Have 

trouble waking up to an alarm?  Buy two.  Maybe three.  Position them on 

the other side of the room so that you have to get out of bed to shut them 

off.  Constant tardiness on the jobsite is a sure-fire way to NOT get a call-

back from that contractor.  

¶ Break times 

    You want to make a bad impression on your bosses?  Show up late for the 

start of your shift.  Leave for break time early.  Start cleaning up too early.  

Have you ever heard the old saying, “Give ‘em 8 for 8”?  That’s something 

my Dad would say to me since the day I started Millwrighting.  That means 

give your contractor 8 hours of work for 8 hours of pay.  When the 

contractor bid the job, well before you ever show up, they planned on 

getting a certain amount of productivity from a certain amount of workers 

for a certain amount of time.  Start late, take longer breaks, leave early and 

that starts to eat into the bid amount.  Enough of that happens and the 

contractor stops making a profit.  If your contractor isn’t making a profit, 

we WILL NOT have jobs.  It’s the little things that matter.  This is one of 

them. 

¶ Leave the cell phone in your lunch bucket 

    I know they’re getting smaller every year and that makes it easier to have 

one on or in your pocket, BUT DON’T!  This is one of the bigger no-no’s.  The 

contractor is not paying you to hide around the corner and talk or text 

message.  Or worse yet, right out in the open.  You get a break every couple 

of hours.  Check your messages then.  Let your friends and family know that 

you’ll get back to them on your breaks.  They’ll understand.  It’s for the sake 
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of your job. 

 

I received the following email from a Project Manager of a turbine 

contractor recently, regarding cell phone use on the job:  

 

 

Ȱ-ÉËÅȟ 

I made this to combat the new, ongoing cell phone problem we have in the 

field.  Cell phones and poor work ethic usually account for almost all of the 

early layoffs and firings I give out.  Ȱ 

-Project Manager 

 

Steam Turbine History 

    The first steam turbine was a toy built by 1st century Romans.  The 1st 

steam turbine to produce power was coupled to a dynamo built by Charles 

A. Parsons in 1884.  It produced 7.5 KW. 

    The first cell phone call was made by Martin Cooper, general manager of 

Motorola Corporation on April 3rd, 1973. 

    So, for 1,900 years, they built steam turbines without cell phones and had 

no adverse effects.  And, for at least 90 years, they built turbine/generators 

without cell phones. 

    So, we will continue this ancient tradition and build this turbine without 

cell phones on the turbine deck. 

 

I think that says it all. 

 

¶ Attitude, attitude, attitude 

    There is one Millwright apprentice I know who is the most  sought-after 

by numerous Foremen and Project Managers.  When asked what makes him 
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so special the replies were all the same.  ATTITUDE ON THE JOB.  He has the 

right one.  Tell him to do something and he gets right on it, usually with the 

reply, “No problem”.  Have a really crappy job to do?  “No problem”.  Need to 

stay late to get the job done?  “Whatever it takes, Boss”.   

“He just has a GREAT attitude” one Foreman said.  Wow!  If that doesn’t 

speak volumes about why this certain apprentice is never starving.   He’s 

ALWAYS working, every time I talk with him.  Hell, he was even one of my  

favorite students because he had the same, great attitude in school.  Have 

you ever heard the expression, “You can catch more flies with honey than 

with vinegar”?  It’s all about attitude.  Get the right one and it’ll help you 

stay working.  Have a bad one and nobody will want to be around you.  

Including the bosses.  And they’re the ones that pay you. 

¶ Show initiative 

    I know, I know, you’re an apprentice and you don’t know what to do.  

Heard it.  That’s no reason to stop you from being a go-getter.  Whether it’s 

on the job, at school, or at home.  I CONSTANTLY hear people complain 

about this or that and, when asked what they’re doing to achieve their goals, 

they cannot list one.  Ok, maybe one.  Show initiative.  Just because you 

want something doesn’t make it so.  You have to go get it.  Nobody is going 

to do it for you.  You want to be the best at “precision optical alignment”?  

Fine, prove it.  The training center is open five days a week.  Be there.  

Practice until you can’t take it anymore.  On the job?  Let the Foreman know 

that you’re an apprentice and maybe your skills are somewhat limited.  We 

know that.  You’re not expected to know as much as somebody who has 

been in the business for 20 years, but you ARE expected to show some 

initiative on the job.  Trust me - this is one item that’ll pay off for you.  

¶ Good enough AINT good enough 

    Have you ever heard a co-worker say, “Hey, that’s good enough.  Let’s 

go.”?  You have?  So have I.  What does that mean to you?  How should I, as 
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the owner of the equipment, or a contractor, interpret that?  “Hey, we just 

did the bare minimum.  It could be better, but I’m feeling a bit lazy right 

now.  We’ll leave it at that.  Just the least amount needed to walk away.”  

You are a Union Millwright.  Precision is WHO you are.  Precision is WHAT 

you do.  The equipment we work on cannot afford “good enough”.  The 

contractors who hire us cannot afford “good enough”.  The customers who 

hire our contractors cannot afford “good enough”.  Every day, every job, 

every customer, bring your “A” game.  If you like the words “good enough”, 

join the Boilermakers or Ironworkers.  Union Millwrights do not and should 

not have “good enough” in their vocabulary.    As a mentor of mine used to 

say, “How would you feel if you went to the dentist for a filling and the 

dentist said he had filled the tooth “good enough.”?  That’s what I thought.   

If “good enough” is part of your language, find a way of losing it.  

Ȱ)ÔȭÓ ÅÁÓÉÅÒ ÔÏ ÄÏ Á ÊÏÂ ÒÉÇÈÔ  

ÔÈÁÎ ÔÏ ÅØÐÌÁÉÎ ×ÈÙ ÙÏÕ ÄÉÄÎȭÔȢȱ 

¶ Here gopher, gopher, gopher 

    Yep.  You read it right.  DO NOT be offended if, as an apprentice, there are 

times you feel like a gopher.  A grunt.  That’s the way things go.  Suck it up.  

Leave your ego at home.  Two ears, one mouth.  Stick to that ratio.  You are 

learning on the job.  Over time you WILL learn these things but it’s not 

going to happen in your first year as a Union Millwright.   Patience.  And as a 

Union Millwright you will ALWAYS be learning.  Our craft is constantly 

evolving.  Pay attention and learn.  One day you may be typing these tips.  

¶ Save one tool box drawer for paper 

    Make sure you designate at least ONE drawer in your toolbox for 

drawings, spec sheets, all of your tap/drill charts, torque charts, rigging 

diagrams, etc.  This is your go-to drawer for all those things that make no 

sense trying to memorize.  Doing this will allow you to be prepared when 
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the time comes for a chunk of info that’s needed.  One day you may find 

yourself deep into a complex rigging project.  Take the time to draw it out 

on paper and store it into your “special drawer” and when the opportunity 

arrives to reassemble the machine; you’re going to look like a pro.  Why?  

Because while the other guys are trying to reinvent the wheel, remembering 

what rigging was used for disassembly, you will already be three steps 

ahead, grabbing the right stuff.  Your paper drawer is for all of those 

delicate documents you WILL need at some point.  

¶ Leave the drinking games behind you 

    This one seems like it would be common sense, but it isn’t.  So, you like to 

play Beer Pong or Quarters on the weekends.  So be it.  It’s called 

“moderation”.  Be ready and “Fit for Duty” when your shift starts.  Get a 

good night’s sleep.  Make sure you’re well-rested and alert.  Do you like 

when your partner shows up with blood-shot eyes and you have to do the 

lion’s share of the work?  No?  Guess what?  Your partner feels the exact 

same way.  You’re an adult.  Act like it.  I know it’s easy when you work out-

of-town to whoop it up because you’re bored out of your mind stuck in some 

little, crappy motel but you have to fight the temptation to party all night so 

you are prepared for the next day’s work.  Use that time to read a book.  If 

you find that you have a problem don’t hesitate to use TEAM.  They’re here 

to help.  And by the way, if you know there is NO WAY you will pass a drug 

test, UA (urine analysis), piss test or whatever you want to ca ll it, let the BA 

know.  It may be embarrassing to have to admit it, but it will be even MORE 

embarrassing if your BA sends you out for a job as a “Qualified Union 

Millwright” and you fail a drug test.  It makes YOU look bad.  It makes the 

BA look bad.  And it makes Union Millwrights look bad.  That’s something 

we can’t afford.  Be honest.  We’ll help you out.  That’s what we’re here for.  
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Ȱ0ÅÏÐÌÅ ÁÌ×ÁÙÓ ÌÏÖÅ ÔÏ ÓÁÙ ÙÏÕ ÃÁÎȭÔȢ  $ÏÎȭÔ ÌÉÓÔÅÎȢȱ 

 

    You will always be able to find an excuse for crappy performance.  Like 

assholes, everybody’s got ‘em.  The difference comes when you can ignore 

those shortcomings and plow ahead.  In this business you’re allowed two 

reputations, a good one or a bad one.  Which one do you want?  

  

    Do everything to the best of your ability and with the right intentions and 

you will always be able to sleep at night.  Beyond that, it’s out of your 

hands. 

 

    I hope these thoughts help you out.  If you take Union Millwrighting 

serious and give it 100%, IT WILL allow you to make a good living!  You 

WILL get out of this what you put into it.   

 

    The fact that you read this far proves you’re ready to take the steps to 

control your career.  If you have ANY questions or concerns, do not hesitate 

to contact your instructor or your hiring hall for guidance.  If you succeed, 

we all succeed.   

 

Union Millwrights 
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Words To Live By 
Mark Breslin 

¶ Gas up your car the night before 

¶ Never cash your check at a bar 

¶ 5ƻƴΩǘ ōǳǊƴ ōǊƛŘƎŜǎ ŀǘ ŀƴȅ ŎƻƳǇŀƴȅ 

¶ Go to the doctor when you need to 

¶ Earn respect (above all else) 

¶ Compliment co-workers when they deserve it 

¶ Coach co-workers when they need it 

¶ Quit smoking (or least cut down) 

¶ Take advantage of any and all union-related 

training 

¶ Mentor an apprentice 

¶ LŦ ȅƻǳΩǊŜ ŀƴ ŀǇǇǊŜƴǘƛŎŜΣ ŦƛƴŘ ŀ ƳŜƴǘƻǊ 

¶ If you know this industry ƛǎƴΩǘ ŦƻǊ ȅƻǳΣ  

find something else to do 

¶ Clean up at the end of the shift, not twenty 

minutes early 

¶ Do your share of shit work 

¶ [ŜŀǊƴ ǇŜƻǇƭŜΩǎ ƴŀƳŜǎ 

¶ Yƴƻǿ ǘƘŜ ōƻǎǎΩǎ ƴŀƳŜΣ ŦŀŎŜΣ ŀƴŘ ǘǊǳŎƪ 

¶ Believe in yourself 

¶ Eat breakfast 

¶ 5ƻƴΩǘ ǘŀƪŜ ŀ ōŀŘ Řŀȅ ƻƴ ǘƘŜ Ƨƻō Ƙƻme with you 

¶ 5ƻƴΩǘ ōǊƛƴƎ ƘƻƳŜ ƛǎǎǳŜǎ ǘƻ ǿƻǊƪ 

¶ If everyone at work hates you, get a dog 

¶ More than one hangover a month on a  

workday is a bad sign 

¶ Learn CPR 

¶ 5ƻƴΩǘ ǎƘƻǊǘŎǳǘ ǎŀŦŜǘȅ ŦƻǊ ǇǊƻŘǳŎǘƛƻƴ 

¶ 5ƻƴΩǘ ǎƘƻǊǘŎǳǘ ǉǳŀƭƛǘȅ ŦƻǊ ǇǊƻŘǳŎǘƛƻƴ 

 

¶ 5ƻƴΩǘ ǎƘƻǊǘŎǳǘ production for socializing 

¶ Ask for more if you deserve it 

¶ Push for Foreman if you want it 

¶ [ŜŀǊƴ ȅƻǳǊ ŎƻƳǇŀƴȅΩǎ ƘƛǎǘƻǊȅ 

¶ Splurge for quality boots 

¶ 5Ǌƛƴƪ ƭƻǘǎ ƻŦ ǿŀǘŜǊ ǿƘŜƴ ƛǘΩǎ Ƙƻǘ 

¶ No horseplay 

¶ Learn a couple of good jokes 

¶ 5ƻƴΩǘ ƭŜƴŘ ȅƻǳǊ ǎǘǳŦŦ 

¶ 5ƻƴΩǘ ōƻǊǊƻǿ ǎǘǳŦŦ 

¶ 5ƻƴΩǘ lend money on the job 

¶ Put things back 

¶ Check the crew truck one more time to 

ƳŀƪŜ ǎǳǊŜ ȅƻǳΩǾŜ Ǝƻǘ ǿƘŀǘ ȅƻǳ ƴŜŜŘ 

¶ Become friends with the dispatcher 

¶ Be someone people look up to 

¶ Never put yourself above others 

¶ Go to union meetings 

¶ Be proud of yourself 

¶ Show up early 

¶ Save up for something you really want 

and pay cash for it 

¶ Do something really nice for your 

spouse once a month 

¶ {ǘŀƴŘ ǳǇ ŦƻǊ ƻǘƘŜǊǎ ƻƴ ǘƘŜ Ƨƻō ǿƘŜƴ ƛǘΩs 

right, even if itΩǎ unpopular 

¶ Make sure to love your kids as your first 

priority 
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Helpful Reading Material 

¶ All of the UBC publications available to you 
¶ -ÁÃÈÉÎÅÒÙȭÓ (ÁÎÄÂÏÏË 

Hardcover: 2704 pages  
Publisher: Industrial Press; 28 edition (February 15, 2008)  
ISBN-10: 0831128003  
ISBN-13: 978-0831128005  

¶ ! -ÉÌÌ×ÒÉÇÈÔȭÓ 'ÕÉÄÅ ÔÏ -ÏÔÏÒ/Pump Alignment – Tom Harlan 
Paperback: 250 pages  
Publisher: Industrial Press, Inc.; 1 edition (April 1, 2008)  
ISBN-10: 0831133155  
ISBN-13: 978-0831133153  

¶ -ÉÌÌ×ÒÉÇÈÔȭÓ ÁÎÄ -ÅÃÈÁÎÉÃÓ 'ÕÉÄÅ 
Hardcover: 1152 pages  
Publisher: Audel; 5 edition (March 22, 2010)  
ISBN-10: 047063801X  
ISBN-13: 978-0470638019 

¶ The Starrett Book for Student Machinists 
Paperback: 159 pages 
Publisher: The L.S. Starrett Company; 17th edition (1998) 

¶ )04ȭÓ 2ÏÔÁÔÉÎÇ %ÑÕÉÐÍÅÎÔ 4ÒÁÉÎÉÎÇ -ÁÎÕÁÌ 
Spiral-bound: 500 pages  
Publisher: IPT Publishing and Training (1995)  
ISBN-10: 0920855288  
ISBN-13: 978-0920855287 

¶ )04ȭÓ )ÎÄÕÓÔÒÉÁÌ 4ÒÁÄÅÓ 4ÒÁÉÎÉÎÇ -ÁÎÕÁÌ 
Spiral-bound: 488 pages  
Publisher: IPT Pub. and Training (1989) 
ISBN-10: 0920855105 
ISBN-13: 978-0920855102 

¶ IPTȭÓ )ÎÄÕÓÔÒÉÁÌ &ÁÓÔÅÎÅÒÓ 4ÒÁÉÎÉÎÇ -ÁÎÕÁÌ 
Spiral-bound: 485 pages  
Publisher: IPT Publishing and Training Ltd (October 1, 1988) 
ISBN-10: 0920855121 
ISBN-13: 978-0920855126 

¶ )04ȭÓ -ÅÔÁÌ 4ÒÁÄÅÓ Ǫ 7ÅÌÄÉÎÇ 4ÒÁÉÎÉÎÇ -ÁÎÕÁÌ 
 Spiral-bound: 579 pages  
Publisher: IPT Publishing and Training Ltd; 1st edition (January 1, 2007) 
ISBN-10: 0920855466 
ISBN-13: 978-0920855461 

¶ Steam Plant Operation 
Hardcover: 850 pages 
Publisher: McGraw-Hill Professional; 8 edition (November 9, 2004) 
ISBN-10: 0071418466  
ISBN-13: 978-0071418461 
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Helpful Websites 

www.northcountrycarpenter.org  – North Central States Regional Council of 
Carpenters homepage. (Our Regional Council website)  

www.carpenters.org – UBC website. (Our International website) 

www.twincitycarpentersfringefunds.com  – Information about your pension, 
health & welfare, dental, and contributions on your behalf from your employers  

www.ucwcp.com – Union Construction Workers Compensation Program website.  
This website is designed to help you if you were to get injured at the workplace.  

www.securianretirementcenter.com – A website that allows you to monitor and 
adjust your defined contribution plan (The monies you will receive as a lump sum 
when you retire). 

www.carpentersfcu.org – Our local Federal Credit Union.  Also lets you monitor 
your Vacation Fund. 

www.uimn.org – Minnesota Unemployment Insurance Office online 

www.dwd.state.wi.us/uiben  - Wisconsin Unemployment Insurance Office online 

www.gsa.gov/portal/category/21287 – Federal Government Per Diem rates 
throughout the country.  A great website for tax purposes.  

www.millwrightmasters.com – An online resource for everything Union 
Millwrighting.  

www.siemensgs.net – Siemens Generation Services website for employees that 
have worked on a Siemens jobsite.  If you have worked for Siemens make sure to 
register. 

www.gepower.com – A great resource to learn about the power industry, turbine 
and generator theory/construction, and power plant systems.  

www.brunsonkc.com/p/LearnCenter.asp  - The Brunson Instrument Company’s 
Learning Center for Optical Alignment.  

 

http://www.northcountrycarpenter.org/
http://carpenters.org/Home.aspx
http://www.twincitycarpentersfringefunds.com/
http://www.ucwcp.com/
http://web2.securianretirementcenter.com/sub/Home_Main.htm
https://www.carpentersfcu.org/
http://www.uimn.org/
http://www.dwd.state.wi.us/uiben/
http://www.gsa.gov/portal/category/21287
http://millwrightmasters.com/
http://www.siemensgs.net/Forms_G3/Home/Default.aspx
http://www.gepower.com/home/index.htm
http://www.brunsonkc.com/p/LearnCenter.asp

